METHOD™

Agile and Scrum Foundation

Egitim Hakkinda

Yeni - Cevik hizmet yénetimi teknikleri ve scrum gelistirme ¢erceveleri hakkinda temel bilgi edinin.

Bu kurs, Agile ve Scrum'i temel dlzeyde tanitir ve adayin gevik hizmet yénetimi teknikleri ve scrum gelistirme
cerceveleri hakkinda bilgi sahibi olmasini saglar.

Cevik saldiri, hedefe basanili bir sekilde ulasmak icin birlikte calismakla ilgilidir. Cevik metodolojiler, yazilim gelistirmede
populer yaklasimlardir ve diger alanlarda giderek daha fazla kullanilmaktadir. Scrum uygulamalari, capraz islevli ve kendi
kendini yoneten ekipler olusturmayi, her yinelemenin veya Sprint'in sonunda calisan bir yazilim pargasi Uretmeyi igerir.

Neler Ogreneceksiniz

Ogrenciler sunlar 6grenecek:

Cevik Daslinme Yolu

Scrum Uygulamalar
e Scrum Etkinlikleri
« [s Listesinin Onemi

Done'un tanimi

Egitim icerigi

Agile Way of Thinking

1.1 Concepts of Agile and Scrum

1.1.1Recognize how adaptation to an Agile environment works

1.1.2 Recognize how Agility brings predictability and flexibility

1.1.3 Describe the Agile Manifesto
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1.1.4 Recognize parts of the Agile framework such as Pair Programming, Test Driven Development, Continuous

Integration, Continuous Refactoring and Collective Code Ownership

Scrum Practices

2.1 Scrum roles

2.1.1 Explain the Product Owner role
2.1.2 Explain the Scrum Master role

2.1.3 Explain the Development Team role

2.1.4 Recognize the role of a traditional Project Manager

Scrum Events

2.2.1 Explain the characteristics of time-boxed events

2.2.2 Explain the characteristics of Sprints

2.2.3 Explain the characteristics of the Daily Scrum

2.2.4 Explain the characteristics of the Sprint Review and the Sprint Retrospective

The Importance of the Backlog

2.3.1 Explain the characteristics of a good Product and Sprint Backlog

2.3.2 Recognize good User Stories and Backlog Items

2.3.3 Explain how to refine the Product Backlog Items

Definition of Done

2.4.1 Explain the importance of a good Definition of Done
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