
Cevik Proje Yonetimi

Topics:

Develop a Basic Understanding of Agile

Define the Project Vision and Scope

Identify Stakeholders and Success Criteria

Identify Users

Develop an Agile Team

Review and Estimate User Stories

Prioritize User Stories

Create an Iteration and Release Plan

Identify and Manage Project Risk

Plan Communication

Plan an Iteration

Conclude an Iteration

Add or Modify Stories in the Backlog

Manage Impediments

Interface with Teams that use Other Development Methodologies

Coordinate a Release

Close Out a Project

İçerenköy Mah. Eski Üsküdar Yolu Cad. Bodur İş Merkezi No:8 Kat:3 D:13, İstanbul, Ataşehir, 34752, Türkiye
www.methodtr.com

https://methodtr.com/


Apply Agile Practices to Your Organization
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