METHOD™

Professional Scrum Master

Egitim Hakkinda
Yeni - Bir Scrum Master'in becerilerini ve ekibinizin degerini ve Gretkenligini en Ust dizeye ¢ikarmaniza yardimci olacak
gerekli bilgileri edinin.

Bu Profesyonel Scrum Master kursu, 6grencilere Scrum'in temel ilkelerini ve Scrum Master'in bir Scrum takimini
kolaylastirmada oynadigi 6zel roll tanitacaktir. Scrum ekiplerinin nasil kuruldugunu ve sorunlari verimli bir sekilde
¢ozmek icin birlikte nasil yakin galisabileceklerini anlayin.

Scrum, bir organizasyona scrum'un girisini ve uygulanmasini yonetmek icin kilttrel bir degisim ve zihniyet degisikligi
gerektirir. Scrum, glnltk Scrum toplantilari, gérev diizeyinde izleme ve is bitim cizelgeleri gibi taktikler aracihgiyla
herhangi bir zamanda ekip Uyelerine ve proje statisinln Griin sahiplerine goérinurlik saglar. Takim tabanli alistirmalar,
projelerinize Scrum ilkelerini getirmek icin gereken pratik uygulama becerilerini ve bilgisini saglar.

Neler Ogreneceksiniz

Karar vermeye yardimci olan Scrum teorisi ve ilkeleri
Scrum'i kullanmanin en iyi yollari

Scrum Master sertifikanizi almak icin neye ihtiyaciniz var?

Egitim icerigi

Scrum Basics
e What is Scrum and how has it evolved?
Scrum Theory

e Why does Scrum Work?

e What are the core principles of Scrum?

e How the Scrum principles are different from those of more traditional software development approaches
e What is the impact of Scrum?

Scrum Framework and Meetings

e How Scrum theory is implemented using time-boxes, roles, rules, and artifacts
e How can these be used most effectively and how can they fall apart?

Scrum and Change
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e Scrum is different: what does this mean in regard of my project and my organization?
e How do | best adopt Scrum given the changes that are expected?

Scrum and Total Cost of Ownership

e A system isn’t just developed; it is also sustained, maintained, and enhanced
e How is the Total Cost of Ownership (TCO) of our systems or products measured and optimized?

Scrum Teams

e How Scrum teams are different from traditional development groups?
e How do we start with Scrum teams and how do we ensure their success?

Scrum Planning

e Plan a project and estimate its cost and completion date
Predictability, Risk Management, and Reporting

e How can predictions be made, risk be controlled, and progress be tracked using Scrum?
Scaling Scrum

e Why Scrum works great with one team?
¢ Why Scrum works better than anything else for projects or product releases that involve hundreds?
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