METHOD™

S R12 Project Resource Management Fundamentals

In this course, students will learn about the implementation of R12 Oracle Project Resource Management. The course
encompasses key setup considerations, from implementing project staffing, to creating a project forecast, and explains
some of the impacts of implementation decisions.

Objectives

e Set up R12 Oracle Project Resource Management Fundamentals

¢ Identify the features of Oracle Project Resource Management

e Explain the role of resources in Oracle Project Resource Management
e Understand the impacts of key implementation decisions

Topics

e Overview of Oracle Project Resource Management
e Project Staffing

e Implementing Project Staffing

e Reporting

e Summary
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